JAISHANKAR V. MARATHE - #7, 4th Main, 12th Cross, Shreyas Colony, J. P. Nagar 7th Phase, Bangalore-78.

CTC last drawn: 13.20 Lakh Rupees p.a.,
Expected: Negotiable / as per company standards
Notice Period: 1 Month (Negotiable),
Date of Birth: 04-Jul-1972

​​​​​​​​QUALIFICATION:                       C.A. INTER, B.COM, Six Sigma Green Belt, Pursuing MBA-ICFAI – Correspondence 

CAREER OBJECTIVE: 
Contribute in a challenging key position, learn & grow with the organization.

EXPERIENCE SUMMARY:
13 Years (Corporate – 9, Audit / Articleship 4)

· Corporate:
1. Since Apr 2007: 
Finance Manager at Mercantila Software Services Pvt. Ltd. – HQ Office – SFO, California - Managing overall finance including Accounts – India, US GAAP, Compliances, Payroll, MIS & Budgets, Admin, Assisting US Finance team in AP & month closure, MIS etc. 
2. Nov 2005 to Feb 2007: 
Finance Controller at iRobot India Pvt. Ltd. – subsidiary of iRobot Inc., USA - managing overall finance & accounts including Accounts – India, US GAAP, Compliances, Payroll, MIS & Budgets, Admin, IT & HR etc.

3. Feb 2001 to Jul 2005: 
Financial Analyst at GE India Technology Center Pvt. Ltd. – HQ in APAC - AP, AR, Cash, GL, STPI, Payroll, Customs, Project Management, Oracle Implementation, FP & A, US GAAP Reporting etc.

· Trainee / Temporary:

A. Aug 2005 to Oct 2005: 
Assignment as Senior Consultant at Apple Computer International private Limited
B. Apr 2000 to Jan 2001: 
Finance & Management Trainee at Wipro Technologies Pvt. Ltd. - FP & A, MIS etc.

C. Dec 1998 to Aug 1999: 
Senior Accountant at Nippon Road SDN BHD, Japan (Organization decided to close India operations)

· Articleship / Audit:
4. Aug 1994 to Aug 1998:
Senior Audit Assistant / Articled Clerk at N. Shantharam Nayak & Co., Chartered Accountants – accounts, audits, project reports, various tax assessments etc.

DETAILED EXPERIENCE:



1. Since Apr 2007:
Finance Manager at Mercantila Software Services Pvt. Ltd., development center of Mercantila Inc., California which is in to web merchandizing business.

· Reporting to: Managing Director in India and Finance Director in USA

· Direct Reports: 5 (India Accounts-1, Admin-1 & US Accounting-3)

· In charge of Finance, Accounts & Admin: Indian & US GAAP Reporting, MIS and Budgets, Handling Audits, STPI, Customs, Admin, All Compliance etc.
· US Accounting: Supporting Finance team in US by taking over couple of finance functions like AP, AR, Month end closing, Reconciliation etc.

Some of the Achievements:

· Reconciliation, reconstruction and restatement of books of accounts and financial of Mercantila Inc., USA along with the Finance Team at San Francisco during my onsite deputation.
· Running the functions smoothly and improvement of the finance processes.
2. Nov 2005 to Feb 2007:
Finance Controller at iRobot (India) Private Limited, an Offshore R & D / Design Center of iRobot Corporation, Burlington which is in to consumer and industrial robotics - research, manufacture and sale.

· Reporting to: Center Leader in India and Finance Director in USA

· Direct Reports: 5 (India Accounts-1, Admin-1, HR-1, IT-1 & Electician-1)
· Business Setup: MA/AA, Registrations / Presentations / Approvals from STPI, Income Tax, Sales Tax, Professional Tax, Customs, Bank guarantee, Reserve Bank of India, Funds flow arrangement / management.
· Secretarial related: Board meetings, Resolutions, Authorized signatories, updating required documents etc.
· Set up & smoothly run Accounting, Payroll, Treasury & MIS: Aligning to the corporate & Indian requirements design and implement various finance processes & policies
· Compliance related: Supervise and see that the company is compliant with regard to Companies Act (Filings with registrar of companies), STPI, Customs, Profession Tax, TDS, IT, Sales Tax, ECB returns etc.
· Import Procedure / Customs: Coordinate for the Import of material from negotiation till bonding by STPI.

· Controllership: Coordinate with auditors, Coordinate with vendors, govt. officials, consultants, Facility administration, HR & IT related activities & any other non-research activities.
Some of the Achievements:

· Working with head of the center in deciding the location, setup of the company, interiors of office, policies and processes, recruitment initiates etc. – ramp up from 2 to 50.
A. Special assignment: Aug 2005 to Oct 2005 – as I had received offer from iRobot but had time of ~ 3 months :


Senior Consultant at Apple Computer International Private Limited, a liaison office and HQ in India to do Import and sale of Apple Products.

· Reporting to: Finance Manager

· Direct Reports: 2 (India Accounts-1, Trading Co-ordinator-1)

· Budget, MIS & Monthly reporting, Coordination with auditors and finalizing the financials 

· Compliance (TDS, Profession Tax, Provident Fund, Sales Tax, Service Tax, Customs duty, Income Tax etc.) 

· Routine (payments / PO-Negotiations / receivables with 0% delinquency / payables)

3. Feb 2001 to Jul 2005:


· Jun 2002 To Jul 2005: Finance Executive, promoted as Financial Analyst at GE India Technology Center Pvt. Ltd. since the former company merged in to the later which also known as John F Welch Technology Center – GE’s 2nd biggest R & D center.

· Reporting to: Finance Manager

· Direct Reports – on contract : 3 (Employee / foreign travel reimbursements -3)
· Oracle Implementation: Mapping Chart of Accounts, Creating Masters (Employee / Project / Customer in AP / AR / PA Modules), Co-coordinating with the client / business at US, getting the requirements & delivery (Report part). Uploading the opening balances, Leverage and Fine-tune modules like e receiving, e-Purchase (for Pos) and e-T&L.

· Month Close Activity: Review of Ledger, Review sub ledgers ( AR / AP / FA ) Transfer to GL, Cost Allocation, Closing entries, posting to Reporting Books, Adjusting Entries, Revaluation, Translation, Verification of TB, Sending to the Focal in US (DR4-US GAAP Reporting), Clarifications, Comparison of TB with yester months, Explaining the major variances etc.

· Handling Accounts Receivables / Vouchering & Billing, daily timesheets, Yield monitoring, digitization of timesheets etc. 

· MIS / FP & A: Collection of data from various departments for the purposes of Budget, Preparation of Budget, Variance Analysis, 5 years budget Planning. Preparing the workings for the billing on the co-located businesses. Review with the Business Head, COO and CFO along with the Manager.

· Coordination with auditors: Internal, Statutory and Tax Auditors, Stat To GAAP Walkthrough, Transfer Pricing Study, Preparation of Notes to Accounts, Financials, Cash Flow Statements.

Some of the Achievements:

· Successful Migration of accounts to Oracle – Received appreciations from the management.
· Outstanding stretch for the completion of the Audits in record time – Received an award.

· Resetting the reimbursements process by reducing the TAT – Six Sigma Project.

· Fine-tuned the existing effort tracking system for GRC business.

· Instrumental in monitoring the yield to exceed the target – Appreciation from the Management.
· Feb 2001 To May 2002: Joined as Assistant Accounts Officer, promoted as Accounts Executive at Engineering Analysis Center of Excellence Pvt. Ltd. (A GE - TATA Joint Venture Company) which later amalgamated with GE

· Reporting to: Finance Manager & no direct reports
· Handling Accounts Payable, Treasury & Cash flow projections

· Handling cash & Employee Reimbursements - CTC related and non CTC related

· Compliance: TDS payments, Profession Tax, Provident Fund, Advance Income Tax, All related filings etc., Corresponding with the US Consultant for US tax returns and filings

· Employee Corporate card related co-ordination 

· STPI / Customs related work: Bond register, Softex returns, Imports, Bank Guarantee, Bonding, Debonding, block transfer

· Backup for Payroll Function: Payroll inputs from HR, Collection of Flexible Benefit Plan details, Investment details from employees, Claims, Getting relevant tax laws updated etc. 

· General Ledger & Systems Maintenance / Backups

· Others: Receiving quotations, negotiation, vendor assessment, PO Issuance, Digitization / Compliance team member for SEI CMM and ISO certifications. IT – virus cleanup process, Systems configurations etc. Team member during shifting of office to new location. Adhoc reports as asked by JV Partners (TCS and GE offices). Admin / HR related – Travel booking & Co-ordination, route monitoring for hired taxis, interviews etc. 

Some of the Achievements:

· Digitization of Vouchering and Billing Process – Received an award – Six Sigma Project

· Co-ordination during Co-Location of Office – Received appreciations from the management.

· Outstanding team support for the Company buyout Process – Received an award.

· Outstanding team support for the financials - Received an award
B. Apr 2000 to Jan 2001:
Finance & Management Trainee at Wipro Technologies Head Office - Sarjapur Road, Bangalore, Information Technology Company

· MIS / FP & A & Working with SAP Implementation team: Plan / Budget Data preparation & maintenance in SAP, Taking report from SAP, analyzing / comparing with the report from erstwhile accounting package, communicate discrepancies with SAP implementation team for rectification. Collection of data from various locations / verticals, functions to consolidate for MIS, Exploring the competitor’s websites and related sites for financial information, preparing competitor analysis reports, Updating the monthly MIS and sending the same to the Manager’s review and then to the Management, New customer analysis, Payroll headcount audit & assisting Finance Manager in his work. As a part of digitization team, coordinated for the implementation of web enabled, highly secured archival and retrieval software to digitize master business agreements and other documents.

Some of the Achievements:

· Being a part of digitization team mastered the Archival software Power File and put the entire master documents in digital format – Received appreciations from Manager.

· Worked with the Payroll and HR Team to conduct Headcount check and confirmation, Reported discrepancies – Received Appreciation from the Management.

C. Dec 1998 to Aug 1999:
Senior Accountant at The Nippon Road SDN BHD, a Japan based company having Joint Venture in India for doing concrete road and airport construction.

· In-charge of Finance & Accounts: Was part of the team to formulate the Joint Venture Agreement, Share Holders Agreement, Prepare Memorandum and Articles of Association in coordination with the Auditors, Registration of the Company, Tax Registrations, Setting up the accounting system, Defining chart of accounts in consultation with the HO at Malaysia to meet the requirements, Maintaining accounts, Managing all the receipts & payments, Treasury and correspondence with the bankers, Preparing MIS reports, Reporting to the HO & Managing the office.

Some of the Achievements:

· Successfully set up the accounts package, accounting structure, office etc., carried out the tax registrations etc.

· Successfully finalized the JV & Share Holders Agreements, MA and AA, Registration of the Company etc.

4. Aug 1994 to Aug 1998:
Senior Audit Assistant & Articleship (C. A. Course)at M/s. N. Shantharam Nayak & Co., F.C.A., Chartered Accountants, Kundapur Taluk, Udupi Dt., Karnataka, Ph: 08254-720977.

· Auditing: Entire Statutory, Tax and Income seepage audits of banks, financing & leasing companies, manufacturing companies like cashew, tiles, mineral waters etc., trusts, educational institutions, societies, professional bodies, retailers, wholesalers, drug houses, pharmaceuticals, petrol bunks, lodges, transport agencies etc.

· Taxation: Tax planning, Finalizing of annual accounts, computing & filing tax returns & attending sales tax and income tax assessments etc. Getting the TDS exemption certificates, Registration work of Sales Tax, TDS, Profession Tax, Income Tax etc., Registration of Partnership Firms, and Proprietary concerns, getting the Approval for “Approved Donations” for the Trusts, Assisting to enter in to the Trust / Partnership agreements, Registration of Companies, Preparation of Memorandum and Articles of Association etc. 

· Others: Project planning, analyzing & preparing project reports, analyzing financial statements and accounts, Incorporation and related works of firms & companies, sales tax returns, sales tax assessments etc.

SOFWARE TOOLS:
Great Plains, Folklore Payroll, Tally, Oracle, ADI for Oracle, M. S. Office (Word, Excel & Power Point & Access), SAP, Hyperion, Premier HRMS (Pay soft), Ex-Next Generation, Windows, DOS, WordStar, Lotus, Basic, Mac & Power File
TRAINING / COURCES:

(a) Workshop on Accounting Standards conducted by KPMG (b) SAP User Training (c) Oracle Training (d) E-Compliance Training (e) Six Sigma Green Belt Test, DMAIC Workshop, Project & Certification Completion
 OTHER QUALIFICATIONS:

(a) Computer course (b) Typing English Junior (c) Sanskrit "Prathama" & "Kavya" (d) N.C.C. "B" & "C" Certificates

(e) Army attachment camp at ASC, Bangalore (f) Part- time lecturer for 6 months at Junior college, Vandse, Kundapur.

REFERENCES:

a. Dr. Navakanth Bhat, Associate Professor, Micro Electronics Department, IISc. Bangalore. Ph: 23602680 ®


b. Mr. Dinesh Kumar N., Chartered Accountants, # 1/1, Room No.1, 1st Floor, Chandramahal Bldg., Vinayaka Circle, P. G. Halli, Bangalore – 560003, Ph: 23310684 (O).

c. Mr. K Srinivasan, former Manager at Wipro Technologies, SAHANA Consultancy Pvt. Ltd., Castle Chambers, 1st Floor, #27, Castle Street, Bangalore. Ph: 25309180, 98450-27249

d. Dr. Amulya Panda, Leader – Quality / Control / Digitization, EACoE – GE India Technology Center Pvt. Ltd., #122, EPIP, Hoody Village, Whitefield Road, Bangalore – 560066, Ph: 25031000, 93428-19749
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