Sukanta Biswas
C/O Aparna Biswas, Behind Chittaranjan Club
                                                  Vidyapith Road,Deshbandhu Para

Siliguri -734404, West Bengal, India

DOB – 5th May 1978

Accomplished Senior Executive

______________________________________________________________________________

Over 5 years of progressively responsible experience in BPO
 Professional expertise:

Organizational Restructuring                                                     Merger & Acquisition Deals                                                      Project Migration





    Talent Acquisition                                                                       New Product Launches                                                               Strategic Leadership
Career Milestones and Experience
______________________________________________________________________________
IKF Technologies Ltd., Noida , Uttar Pradesh, India  – Annual Turnover- US$ 35 million.
March 2009 – Present

Assistant to Executive Director

As assistant to Executive Director, responsibilities include the strategic decision, daily operations and financial affairs of a known turnaround entity .  Significant accomplishments included:

· Successfully ramped up the BPO  division from domestic to international in three months through effective overseas project migration and accountable outsourced  telemarketing programs.  Implemented an  accountable sales verification process in conjunction with the telemarketing firms together with a lead procurement process and a third party verification voice capture program. 

· Project venture with Australian Telecommunication company and USA voicemail company

· Restructured all contracts with third party billing companies, telecommunications providers.

· Downsized office space and staffing levels to a more efficient level through my experience utilizing performance metrics.

  



Source Pro., Kolkata, India -    Annual Turnover- AUD 10 million.
June2006 -  January 2009
Senior Sales Manager

Migrating overseas projects

 Interacting with overseas clients 

 Negotiating commercials of a project,

 Setting up of projects in different centers imparting proper training.

· Successful negotiation of the commercials with overseas clients.

· Evaluation of the feasibility of a project.

· Successful migration of projects.

· Center evaluation.

· Outsourcing acquired projects to various call centers 

· Monitor quality and process flow.

· Daily analysis of MIS

· Data management.

IKF Technologies Ltd., Kolkata , West Bengal, India  – Annual Turnover- US$ 35 million.
April 2005 – May2006

Assistant Team Leader & promoted to Shift Manager

Responsible for call center  restructuring and key project initiatives including project migration, operations policies, procedures standardization and implementation.

· Complete call center  restructuring accomplished through formal business and strategic plans including preparation of all financial projections.

· Manpower recruiting through proper interview channels.

· Process migration  and implementation..

· Call center development through various business development strategies.

Vishnu Solutions Pvt Ltd    


February 2004- March 2005

Campaign Co-ordinator
Responsible for giving proper customer support to various B2B and B2C customers of USA and Australia.

· Telemarketing of products  (financial products, day to day ,etc.) to consumers of USA and Australia

· Process includes Ttelecommunication, Pharmacy, Calling cards, Travel packages.



EDUCATION

BBA, Sikkim Manipal University, 2006.

LANGUAGES KNOWN   

English, Hindi, Bengali

HOBBIES   

Playing  Cricket, Badminton,
Watching movies

 Quizzing

SPECIAL ACHIEVEMENTS
Certificate for outstanding achievement by Australian telecom giant (Southern Cross Telco. Hobart, Tasmania)

CAREER OBJECTIVE

         To pursue a career in Corporate Industry, with essential elements of  leadership qualities, hardworking skills and the needful element of perseverance, to grow in the demanding and the most competitive environment, evaluating the company’s strategies and meeting The SLAs.

PLACE   :      
 

   


    
             
      Sukanta Biswas

DATE
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