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ANTHONY ANGMOR


BUSINESS PROCESS MANAGEMENT

Accomplished leader, skilled in the art of people management with over 12 years experience, motivated by a cutting edge customer service philosophy, ability to personalize service delivery and analyzing business needs and translating them into executable strategies for your firm. 

PROFESSIONAL PROFILE

All round IT expert with comprehensive business/technical skillset and expertise in business process

automation/management (BPM), enterprise application integration (EAI), process improvement, systems

integration, requirements analysis, workflow design, excellent leadership, customer service, project management, estimating and vendor relationships.

Proficient and relentless problem-solver who envisions business and technical perspectives to develop workable solutions. 
Motivated achiever who guides organizations in applying technology to business settings, provides added

value, and creates project deliverables in a timely manner.
Excellent communication and interpersonal skills that has convincingly conveyed potential business analysis and products to multibillion dollar company and laymen respectively, and won their interests.
 AREAS OF EXPERTISE
Business








IT                                                                                      
Business Process Management

IT Hardware Engineering
Business Success Factors Analysis



Computer Network Design/Rollout
Customer Needs/Requirements Analysis


Java

Customer Satisfaction Mechanisms


C++

Business Performance Measurement


MS Windows XP, MS Windows 2003, Linux
Business Personality




MS Office: Word, Excel, PowerPoint, Visio,

Trainer                                                                                     Project, Access, Outlook

PROFESSIONAL EXPERIENCE

Country Director, NetWise Invest GmbH, Accra, Sept. 2007 to June 2008
Promoted the interest of a major eastern telecoms operator in Ghana.
· Analyzed the Ghanaian Telecom industry and the business potential of a major telecom company in the country.

·  Determined the strengths and weaknesses in operational processes among the operators in the country. The services provided, the quality and the expectation of subscribers were taken into consideration.
· Met with Vice president and Head of International Mergers & Acquisitions of the investing company to discuss the possibility of acquisition.

· Invited the Head of International Mergers & Acquisitions and organized meetings with the minister of communication, The Board of the local company, Transaction Advisers and the Director General of the National Communications Authority.

· I negotiated purchases and advised on the spending of NetWise in Ghana.

· I received the honourable minister’s commendation for the relentless attitude in the organization of 
our meeting.

IT Director, Regent University of Science & Technology, Accra-Ghana Feb. 2007 to Feb 2008

Enhance IT operational processes in the University
· Drafted the IT Policy of the university.

· Designed and supervised the implementation of the main IS of the university. 

· Did due diligence on IT companies and advised management in their decisions. 

· Managed the rollout of the four-campus university WAN and the automation of educational processes projects. 
· Provided a noteworthy leadership for the 15 member IT unit comprising Network Administrators, Webmasters and Computer & Network Technicians. 

· Gave lectures in Software Testing and Data Communication & Networks.
· Participated in IT Management Summits to learn and contribute to the sector. 
IT Lecturer, Ghana Telecom University College, Accra, Ghana, Sept. 2006 – Aug. 2007

· Gave lectures in Computer Systems and Application.

· Prepared and delivered lectures with the use of multimedia tools.

· Assigned research work to students and graded their findings.

· Tested students’ knowledge acquisition with practical course questions.
· Joined management in measuring university’s progress.

Independent Information Technology Services (ITS) Provider, Moscow, Russia, 2001-2006

ITS Provider for the International Community

· Analyzed the business processes and interacted with business persons, organizations and embassies to determine their needs and made recommendations to both hardware and software needs.
·  Assembled computers, Installed and configured both System softwares (Windows XP, Windows 2003 & Linux) and Application softwares (Microsoft applications and other third party softwares), and choosing and implementing network technology.

· Provided reliable & efficient help desk for customers, on-site or through telephone.

· Delivered IT services in Ghana, Russia, UK and Belgium.

EDUCATION

· M.Sc., Engineering & Technology, MADI, State Technical University, Moscow, Russia.

· B.Sc., Engineering & Technology, MADI, State Technical University, Moscow, Russia.

REFERENCES


· His Excellency AVM E. A. Mantey (Ghana’s Ambassador to the Russian Federation).
· Pastor Simon Clinton (Highway Evangelical Church, London, UK).
· Rev Kelvin Barner (International Christian Assembly, Moscow, Russia).
· Mr. John Gordon Egyir Croffet (Director of Counseling, University of Ghana).
· Mr. Isaac Odame (Deputy Director of Passports, Ghana).
· Mr. Daniel Horemans (CEO, Netwise Invest GmbH, Switzerland).
ADDITIONAL INFORMATION

· I am a fluent English and Russian speaker.

· I was awarded full scholarship for both my Bachelor’s and Master’s Degree studies.

· My all round IT training and quick learning capability affords me the privilege of mastering any required field of interest.


If my skills are able to help your firm to succeed, please do not hesitate to contact me.

Thank you for your time and consideration in this matter.







