Kenneth L. Kodak

	Professional Experience
	4/07/08-8/21/08           Freelance Business Consultant  Hawaii, Philippines

Software Development Team Project Manager 

· Manages software development team, using project methodology and my experience with international projects team daily activities was a plus for Echo Learn management.  Establishes change management, process redefinition Integration tests, and including team meetings to ensures team members understand project objectives, specifications, deliverables, time lines and tasks., project milestones and schedules, project budget,  status reporting to Steering committee with the CIO and the different stakeholders , Supervises and mentors team members.    Other responsibilities to identifies issues that may delay product or project and recommends appropriate action to be taken to Steering committee back in Hawaii.

3/27/06-03/29/08           Genentech Corporation          South San Francisco, CA

Corporate Security System Project Manager

· Manages all daily project management activities and client communications including team meetings, client meetings, and progress reports.  Establishes project milestones and schedules, project budget, team leadership, intra-division liaison, project staffing activities, status reporting, and resource plan development. Identifies and tracks critical path/activities, risks, contingencies and alternatives. Supervises and mentors team members and ensures team members understand project objectives, specifications, deliverables, time lines and tasks. Other responsibilities include tracking action items, preparing meeting agendas, coordinating global and sub-team activities and disseminating project information. Identifies issues that may delay product or project and recommends appropriate action to be taken.

9/8/01 – 3/30/06
Stellar-Blue Corporation
Redwood City, CA

CTO / Co-founder

· Provide consulting services to carriers, service providers and large enterprise clients in the areas of: strategic planning, network operations, NOC design and upgrades, business and technical requirements, technology, security, product and vendor selection, as well as other areas.  Contributes significantly to the presales process including client presentations and proposal writing.  Serves as a subject matter expert in data center related projects and serves as a proposal reviewer for proper methodology, technical feasibility and overall proposal quality. Implemented Lotus/Domino Messaging and Advanced Collaboration, Sametime, Quickplace, Knowledge Management and e-business products suites. Tested and researched software and made purchase recommendations. Major clients include Telsource. Wells Fargo. Vento of Brazil, College of Marin, Diamond Micro and ClearOne, Saint Mary’s College of California.

11/1/00 – 9/7/01
Netigy Corporation
San Jose, CA

Senior Principal Consultant

· Provided consulting services to carriers, service providers and large enterprise clients in the areas of: strategic planning, network operations, NOC design and upgrades, business and technical requirements, technology, security, product and vendor selection, as well as other areas.  Contributed significantly to the presales process including client presentations and proposal writing.  Served as a subject matter expert in data center related projects and served as a proposal reviewer for proper methodology, technical feasibility and overall proposal quality.  Additionally, general direction of seven-member system administrator team for in-house NOC and data warehousing.  Major clients included Vesper of Brazil and Telephonia of South America.  Hands on work consisted of direct management and training of international staff for 24/7 NOC operations.  Also provided go to market planning and product specifications for over 30 service offerings.

5/13/00 – 10/31/00
ICG Communications
San Jose, CA

Director of Network Operations & Network Engineering & Consulting

· Provided direction to Operations Managers for 24/7 NOC production.  Worked directly with clients & employee teams to realize superior customer satisfaction, cost efficiency and strengthen internal procedures.  Developed strategies for execution of computer operations, system administration, network computing and help desk. Direct supervision of seven Sun E10k server farm from installation through operations.  Furnished engineering & consulting teams with efficiency goals, customer technical requirements and proposed upgrade schedules.  Provided detailed status reports to the VP of Operations.  Hired to assist company into bankruptcy/restructuring.  Clients included Microsoft, Juno,  and Net Zero. 

8/31/99 – 5/13/00
Intel Online Services
San Jose, CA

Operations Manager/Information Security Engineer Manager

· Served as Operations Manager for Intel’s e-business data center.  Scheduled staffing for 24x7x365 operations.  Crisis management for operations and security of data and buildings.  Monitored and oversaw security for over 3,500 customer servers, network & information systems. Furnished shift managers with technical & managerial support.  Provided access authorization and direction to security staff.  Supervised vendors and assisted marketing & sales team with technical requirements and product specifications.  Assisted Region Data Center Director.  Clients included Kodak Corporation, Dr. Koop, Xerox, Charles Schwab and French Lottery.

3/28/99 – 8/31/99
MCI Systemshouse
Napa, CA

Network Architecture/Security Engineer

· Represented MCI in multi-carrier agreements with Sprint and AT&T.  Developed single point of failure analysis for LAN/WAN & identified security risks/events.  Developed rule sets for firewalls; maintained access lists between customer’s routers & internal network.  Implemented and oversaw passive monitoring techniques and procedures.  Worked with customer security consultants to define user guidelines and network protocols.  Coordinated strategies and objectives with project personnel & clients.  Reviewed design engineering implementation drafts.  Established polices for operational procedures.  Under contract to MCI during EDS transition.

1997 – 3/28/99 
Sterling Software
Mountain View, CA

Network Operations Manager/Network Engineering Manager

· Served as Network Operations Manager for NASA’s Science Internet (NSI).  Arranged training and cross training for NOC personnel and engineering group.  Negotiated NSI’s carrier interconnects domestically, traded transpacific and transatlantic fibers that were owned by NASA with various commercial carriers.  Coordinated plans & objectives with project personnel and customers.  Reviewed and approved design engineering & implementation drafts.  Set policy on operational procedures & documentation requirements.  Analyzed resource allocation for productivity improvement.  Provided staff with management and career planning.  Scheduled staffing for 24x7x365 operations.  Maintained security for network infrastructure, including firewalls, access list and user polices.  Direct supervision of security analysts and security systems administrators.   Directly supervised the system administration of 400 servers and four Cray super computers.

Network Engineer

· Responsible for the analysis of networking needs for NASA scientists and researchers by translating user network application into bandwidth requirements.  Considers necessary raw bandwidth latency, quality of service and cost effectiveness issues when recommending solutions.  Analyses current network architecture for institutional capacity including requests for upgrades or additional connectivity(s) to satisfy research requirements.  Maintains an active interface with network operations to ensure seamless integration of new requirements into existing network infrastructure.  Resolves connectivity issues between foreign and domestic agencies.  Oversees trains and mentors interns and junior engineering staff.

1992 – 1997
AlliedSignal Technical Services
Quincy, CA

Field Engineer

· Trained, certified and supervised personnel to support NASA’s Crustal Dynamics Laser Ranging System.  Responsible for administering computer system operations, application testing and maintenance including LAN management (including bridge router for Internet) and security.  Worked directly with station manager to facilitate accomplishment of station objectives.  Served as pro tem station manager.

1988 – 1992
AlliedSignal Technical Serv.
Mazaltan, Mexico/Quincy, CA

Senior System Analyst Technician

· Worked in support of NASA’s Crustal Dynamics Laser Ranging System.  Responsible for station operations including satellite track, calibration, and timing.  Performance maintenance of TDPS computers, optical mount, servo tracking and data measurement and timing systems.

1987 – 1988
AlliedSignal Technical Services
Goldstone, CA

Chief Operations Systems Technician

· Trained and certified technicians to support the operations of NASA’s Deep Space Tracking & Communications Network.  Prepared and assigned work schedules to best utilize human resources.  Served as liaison between scientists, researchers and project teams.  Researched to resolution documentation and operation discrepancies.

1986 – 1987
AlliedSignal Technical Services
Goldstone, CA

Senior Operations Systems Technician

· Worked in support of NASA’s Deep Space Tracking & Communications Network.  Responsible for operations of 34 & 64-meter antenna systems, including 20, 10 and 400 kW S & X band transmitters and associated receiver/exciter subsystems.  Coordinated the maintenance and performance testing on station equipment.  Oversaw the configuration of Mod Comp Classic computers for telemetry, commanding, tracking and radio astronomy experiments.  Coordinated with Operations Director and Complex Operations Controller.

1985 – 1986
AlliedSignal Technical Services
Goldstone, CA

Senior Computer Technician

· Worked in support of NASA’s Deep Space Tracking & Communications Network.  Maintained over thirty various integrated computer systems for telemetry, command, communication and data analysis.  Assisted RF technicians in the maintenance of radar, HR transceivers and a variety of special purposed microprocessors controlled subsystems.

1982 – 1985
AlliedSignal Technical Services
Goldstone, CA

Operations System Technician

· Worked in support of NASA’s Deep Space Tracking & Communications Network.  Responsible for operations of 34 and 64-meter antennas systems.  Duties similar to Senior Operations Systems Technician.

	Education
	2006-2008                  Harvard Online

Developing as a Leader & Essential Leader - Managing Change

1976-1980 
Raleigh County Technological Center
Stanford, WV

Engineering and Computer Science

1979-1979
DeVry Institute of Technology
Atlanta, GA

Engineering and Computer Science

Testing & Certification for Raleigh County Technological Center

	Continued Education
	1991 NASA – Level 3 Certification Program

1995 Novell – Networks and Administration for CNE/CAN

1996 Cisco – 10 Base 100, Network Installation & Administration Protocols & Procedures. Pick Boxes, including Data Encryption & Network Security.  Router and Hub programming and administration. TCP/IP protocols and addressing standards.

1997 Intel – 10 Base 100, Network Installation & Administration standards, WAN/LAN Administration and Security.

1997 Microsoft – NT Administration for servers and workstations, Windows95, Administration for Networks and Administrating Office97 on networks.

1997 JAVA for Web Servers.

1992-1997 AlliedSignal Supervisor’s Plus Management Courses, Total Quality   Leadership, Total Quality Speed, MSDS, Ungerman/Bass and HP UNIX.

	Additional professional activities
	1982- Present
Kodak Computer Consulting Co.

· Engaged in consulting, troubleshooting, programming and maintaining mainframe, minis and microprocessors.  Services include sensitive data handling, data recovery, LAN/WAN installation and management.  Establishes and defines official security policies and provides investigative services for computer network security incidents.  Clients include small large financial institutions, local, state and federal and foreign government agencies.  

	Professional memberships
	HTML Writer Guild

Association of Internet Professionals

	Awards 
	1994 AlliedSignal Technical Services – Individual Ruby Award – Work Above & Beyond Normal Duties in the Creation of Productivity Enhancing Software Programs.

1994 AlliedSignal Technical Services – Team Ruby Award – Exceeding Station Performance Goals in Critical Customer Defined Categories.

1994 European Space Agency, Outstanding Support for the first 500 days of Spacecraft Support.

1992 American Legion Certificate of Meritorious Service For Volunteer, Computer Consulting and Technical Support

1991 American Legion Certificate of Appreciation for the Computerization of Record Keeping Systems.

1989 AlliedSignal Aerospace Company, Outstanding Employee Safety Award of the Year.

1986 NASA, Washington, DC, Achievement Award – Mark 4 Implementation Team.

1986 NASA, Washington, DC, Achievement Award – Voyager Flight Team.

1985 NASA, Washington, DC, Achievement Award – Goldstone 64-Meter Repair Team.

	Community Activities
	Net Days – volunteer services to design, engineer and install LAN systems to connect libraries and classrooms for Internet access at schools.

Vets Helping Vets – volunteered services in support of local Veterans Administration office.
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