]                        

VISA     :  Business VISA (B1) to US with Multiple Entries for 10 Yrs
	A certified Bullet Proof® and Delivery / Engagement / Account Manager of 12yrs of successful track record in Organization Governance cycle which includes

ORGANIZATION DEVELOPMENT / Program Management / Engagement Modeling & Management / Account & BU Management /  Organizational Advancement (Engineering) / Program Governance / HUMAN RESOURCE ADMINISTRATION & OPERATIONS


	· Situational Leadership



· P & L center management



· Business Planning & Development


· Account Mining

· Geography mining & Exponentiation
· Infrastructure & Data center management
	· Customer Relationship Management

· Release Management

· Strategy management

· Domain governance

· Office administration & automation

· Human resources & administration




	Domain
	Expertise

	Banking & Financial SERVICES (BFS)
	Virtualized Desktop Solutions, Reprographics, Thin Client Solutions, Networking and Data Management Solutions, Desktop Solutions, e-Learning Solutions, Security equipments, Office automation, Document Archiving Solutions, Education Management and Information Systems , Retail , Phone , Wholesale , Investment , Capital Markets , Financial Banking , ATM

	Contact Center / tELECOM
	Unified IP  , IP , SIP , IVR , VXML , Workflow , Convergence  , VOIP , Routing , Wireless communications , AVAYA ,ASPECT , ROCKWELL

	Insurance
	Health , General , Vehicle , Retail

	Healthcare
	Payer , Provider & Pharma

	Avionics
	Cockpits , Simulators

	Smart Card
	POS , Cash Registers, ETR . EPBX , CTI


	tRAININGS & cERTIFICATIONS

	· “Bullet proof Manager” -  CrestCOM International Pvt Ltd ,US

· Prioritization and Management – Management Leads , Singapore  

· .Net and Application Development – MICROSOFT  , US 
· “Win 32 Debugging Tools”  - MICROSOFT  , India 

· “.Net Framework and Development Tools” – MICROSOFT , India 


International assignments: US (Eastern, Northern, Pacific coast), UK (Scotland , Ireland) , Europe , Africa , Middle east , APAC
Account / Business Unit Management 

· Well versed with Engagement exponentiation by cross connecting with various business groups

· Experience in assisting and setting up a Software Engineering Team (for an Offshore Development Center) to a US based Product Development Company’s startup in India

· Operationally managed different geography accounts (US / UK / Middle east/ Africa) in OFON model 

· Mining existing accounts for additional business through development of engagement by cross-selling the full service portfolio

· Well versed in Offshore Transition management , Strategic management , People Management, Operations Management , Risk Management
· Business Continuity Planning across programs

· Well versed in RFP / RFI / Pre sales / PMO activities

Delivery Management 

· Managed a team of 200+ resources across Healthcare , Telecom , BFS division during Project delivery , Appraisal , Trainings , Account budgeting ,Pre sales , Business development across different operations for more than 30-40M USD
· Administer and act as Delivery manager for all existing accounts and new business opened

· Work closely with delivery functions in ensuring successful execution of projects,

allowing complete tracking of the engagement against business parameters set

Domain Experience

· 2 yrs of experience in US Healthcare (Payer & Provider) practice in Development / Enhancement / Maintenance projects
· 1.5 yrs of experience in Avionics domain in Development projects with CTI & Smart Card integration

· 3 yrs of experience in Contact Center Domain for Call Center Management Solutions for Automatic Call Distribution such as Rockwell , AVAYA, Aspect ACD (Inbound/Outbound)
· Good Exposure to  IVR, Call center Management enterprise 
Applications, CTI Applications, VXML , IP Contact center , CTI ,DTMF
· 6+ yrs of experience in Banking & Financial Services Domain in the Development / Maintenance projects for Smartcards / ATM / Banking Application which included Investment Banking , Retail Banking , Telephony Banking

· 2.5 yrs of experience US Insurance Domain and Distributed Applications in Development / Enhancement / Maintenance projects

· Experienced in Application Integrity , Business Continuity Management , Identity & Access Management , Infrastructure & Operations Security , Privacy & Data Protection , Security Management
Project/Product Management 

· Project budgeting including development-effort estimations(WBS, FP,UCP)
· Well versed in AUP , UP, RUP , Agile & Scrum methodologies

· Experience in pre–sales activities like proposal writing & presentations to client
· Varied experience in project initiation, project scoping, project planning, managing and controlling schedules and risks, managing and controlling scope of project, and closure of project

· Vendor interaction - Tool selection and introduction
· Use of metrics to support continual process improvement
· Technical leadership for the Project program, including Development approach

· Verifying the quality of the requirements, including testability 

· Implementing & Monitoring Project/Product Metrics & Audits 

· Progress and Micro Milestone Monitoring

· Implementation of Project Plans within pre–set budgets and deadlines

· Approval of all entry and exit deliverables

· Define escalation / response / resolution time for reported problems on the basis of criticality

· Defining best practices for project support and documentation
· Risk Analysis, Exposure and Planning
· Delivery Management & Post Implementation review

Technical Skills

.Net Languages 


:    VC++.Net / C# / VB.Net

Languages  


:    VC++ [COM/ATL/MFC] / VB – VS 6.0

Operating Systems 

:    Win NT / 2000 / 2003 / XP / SOLARIS

Database 


:    MS SQL Server / Oracle 

CM Tools 


:    VSS /  Clear case / Harvest / CVS
QMS



:    CQMS / Test Director / QIS

Third Party Tools
                
:   NUnit, Install Shield, WISE , Crystal Reports XI, VSTS , TFS
PM Tools


:    MS Project 2003/2007
Frameworks


:    CCF 2009 / MCSF
Integration Tools 


:    BIZTALK 2006 / 2004


Messaging Components

:    MQ Series - MSMQ / WMS
Access Management tools

:    Netegrity / SiteMinder / IdentityMinder / 
     IBM Tivoli Identity    Manager                 



Awards


Associate of the Quarter – AOQ Q4 2009

Best Individual Contributor – Account level (UK) in March 2009
Professional Experience
Thomson Reuters


  Delivery  Manager
  July 2010 to till date

Responsibilities
· Roles and responsibilities as Program / Delivery Manager 
· Reporting to Vice President
· Managing a team of 150+ resources across Healthcare , Telecom , BFS division during Project delivery , Appraisal , Trainings , Account budgeting ,Pre sales , Business development across different operations for more than 30M USD
· Engagement exponentiation & Delivery Management
Cognizant Technology Solutions  
   
Project Manager
   
Oct ‘06 to July 2010

Responsibilities
· Roles and responsibilities as Program Manager 
· Reporting to Program Director
· Manage the development modules during the design , development , deployment for validating the overall design
· Review of code for the team to ensure high levels of code quality
· Participate in design discussions, deployment discussions
· Ownership of some of the critical modules in the application and leading a team to design, develop , deploy the respective components
· Bridge between Business , Technical , Deployment  team
· Point of contact between Engineering Team and SMEs

· Filtering System requirements in business terms 

· Consultation and determination of technologies to business , SME’s
· Developing Templates , procedures for Change control process , estimates , design documents
· Conducting periodic meetings with Engineering Team members and Project Managers and offshore team
· Monitoring development and testing activities during Project Development and Integration and User Acceptance Testing Stages

	Project
	Client
	Team Size
	Domain

	Migration System- Enrollment
	Fortune 50 Healthcare , US
	220
	Healthcare

	CCF Enquiries
	Major UK Bank
	40
	Banking – Retail & Investment

	MS Howler
	# Fortune 1 Technology organization
	45
	Technology

	SmartApp
	Fortune 50 Insurance
	75
	Insurance


Aspect Software  
   
Senior Solution Engineer 
   
Nov ‘04 to Sep ‘06

This involved the development and maintenance of solutions for Call Centers (IP Contact Center ) Implementation  ,  IVR (DTMF & Speech) ,  Outbound Dialer and campaign Management , CTI, Call Routing and Reporting ,  Agent Desktop and CRM,  Multi-Channel ,  WFM  , PBX .
	Products Handled
	Team Size

	EN_BIZTALK 2006
	4

	IVR Connector
	4

	Enterprise Platform Server
	6


A Server Component which acts as a bridge between Automatic call distributor and Client Applications which takes care of Calls Handling , Calls routing , Skills based routing and business data based routing . This Server component includes functionality of Event Distribution , Database updating , Component Interaction  , and Switch Management . This entire suite of server components handles a call routing from a Switch to Client applications and takes care of Call till the Delivery and completion of the call . 

An Agents Desktop Application which helps the Agents and Administrators to Attend Calls Passed on from the Automatic Call Distributor 

A Skill based router which routes the call diverted from the Automatic Call Distributor depending on the Skills and Profiles of the Agents 

A Switch (ACD) maintenance product which helps the Switch administrator to remotely access the System Design and Configuration of the Switch 


Zapapp India Pvt Ltd 
 

Software Engineer 

June ’03 to Oct ‘04


The project involved the development and maintenance of an Insurance application. This was for the Title / Escrow Services of First American Title Insurance Company. 
Projects Summary:

Project 



: 
FAST – TS






Duration 


:
18 Months        

Team Size 


:
40


A Distributed Insurance Transaction System which involves Title and Escrow insurance services for First American Title Corporation. This is a web based  Product which computerizes the Complete Life cycle of Title / Escrow Insurance services . Most of the modules handled include the transaction through distributed networks and processing of request (XML request) is done through MSMQ (Microsoft Message Queuing Server) 

Modules Summary :

· Document Delivery Management (XML and MSMQ based)

· Bulk mail Process (MSMQ)




· Imaging Integration Application Server (MSMQ , XML , Imaging )


Datanet Systems Limited 


Software Engineer 

Mar ’01 to May ‘03


This project involved working in Smartcard / Workflow Automation / CTI Integration development for Banking Applications. This was for the conduct of commercial transactions for the Banking sector.  This includes the development of applications using various Smartcard readers. 
· ACS 20S Smartcard reader from Advanced card systems , Hong Kong 

· ACR 210B from All Link , China 

Responsibilities :

· Reported to Project Lead
· Worked in the development of various Smartcard applications for various Banking sectors 

· Involved in the development of Client Server Applications 

· Developing Low level designs / High level designs 

· Implementation of Software in various Client Places 

Projects Summary :

Project 



: 
e – Smart ATM






Duration 


:
26 months

Team Size 


:
20

An Automatic Teller machine Project based on Smart card Transactions which is successfully operated in all the branches of Bank of Baroda. This includes the updating of Banking Transactions done in smart cards in terms of e-Money .

Modules Summary :

· Smartcard Debit / Credit 

· e-Cash [Upload / Download)

· e-Banking [ Internet / CTI]

· Memory Management System 

· Samruddhi 


Boolean Solutions 
Trainee Software Developer 

Sep ’99 to Feb ‘ 01

Worked in Computer Automation department for the development of Microsoft Applications for the railway Reservation department. 

Responsibilities :

· Reported to Team Lead 

· Implementation of Software in various Client Places 

· Handling Customer Issues with the technical Team

Projects Summary :

Project 



: 
Reservation Analyser






Duration 


:
8 months

Team Size 


:
6

This is a utility where the users of an e-Application running in Railway Departments will be able to browse the reports on daily / monthly / weekly basis.


ACADEMIC BACKGROUND :
Master of Computer Application
 

78%

Distinction(2000-2003)
Bharathidasan University, Trichy  





Bachelor of Science 



 68%

First Class(1997-2000)
Bharathidasan University, Trichy 

HSC





80%

Distinction(1996-1997)
Vailankanni School, Trichy
 

SSLC





 79%

Distinction(1994-1995)
Vailankanni School, Trichy
 

Additional Certifications :

· GNIIT, NIIT, Trichy

· JAVA Programming , KRISL Ltd

Personal Details:

Date of Birth 


30/06/1980

Marital Status


Married
Reference: Available on Request 
